P.O. Box 121
Cotuit, MA 02635
Minutes – Board Meeting, January 3, 2012, 7:00 PM, Cotuit Library
Attending: Rich Boden, Bill Babcock, Dick Hamilton, Amy Kates, Rick Kiely, Phyllis Miller,
Jesscia Rapp Grassetti.
Absent: Tom Burgess, Dave Doyle, Chris Gargiulo, Don Grissom, Chris Olsen, Stacey Schakel.

Business Meeting
Secretary’s report: Accepted
Treasurer’s Report: Amy Kates submitted a six-month report, which was accepted.
Precinct Report: Jessica Grassetti noted that the Town of Barnstable’s Citizens Resource Line was
now functioning. The number for this is 508-862-4925. On the web, there is now an IForum for submitting suggestions to the Town and conducting discussions on issues.
Jessica has met with the Acting Town Manager and been appointed to the Salary
Proposal Committee and the Appointments Committee as the Town prepares to search for
a new Town Manager. On local issues, she reports that the proposal for a
pathway/sidewalk from Rte 28 on Putnam Avenue is under review.
Old Business:
1. DPW issues/Concerns of Cotuit. Rich Boden reported that disbursements for drainage
work at the Town Dock and Little River Road had been delayed. Those for the Town
Dock are under way. The parking review for Ocean View Avenue and Ropes Beach has
been set for the Spring. Rushy Marsh work has finally been put out for bid.
2. The Web site is functioning well. It was suggested to post the minutes of the Executive
Board Meetings on the website. The web address should perhaps be on our signage.
Dave Doyle will be asked to look into this.
3. Update on 671 Main Street. The latest news from Town Hall is that the Town Attorney
is to redraft the agreement with Bay Point LLC./Stuart Bornstein, but no redraft has yet
been presented.
4. Dinghy removal: a sign is needed at Little River
5. In the absence of Dave Doyle, Discussion of the 4th of July Parade was delayed again
until our February meeting.

New Business:
1. The Director of the Cotuit Memorial Library is leaving. A
Search Committee has not yet been formed.
2. Lindsey Counsell & 3-Bays has proposed a kayak/boarding
race around Grand Island starting/finishing at Ropes Beach. Last
year they used the Wianno Yacht Club and had a total of 25.
This year they hope to get 50. There was no opposition.
3. Street Lights: There’s a light out on Little River Road. There’s
a number on the pole, which should be reported to the Clerk of
the Prudential Committee.
4. A List of Officers and Members of the Executive Board will
be updated by Amy Kates.
5. Riley’s Beach: Jetty stones are appearing along the line
between the beach and the former Belanger property.
Pictures will be taken to see if this is result of storm erosion or
human interference.

The meeting was adjourned at 8:15 o’clock p.m.
Minutes recorded by Phyllis Miller
Transcribed and respectfully submitted,

T.K. Burgess, Secretary

P.O. Box 121
Cotuit, MA 02635
Minutes – Board Meeting, February 7, 2012, 7:00 PM, Cotuit Library
Attending: Rich Boden, Tom Burgess, Dick Hamilton, Chris Gargiulo, Don Grissom, Amy Kates,
Phyllis Miller, Stacey Schakel, Jesscia Rapp Grassetti.
Absent: Bill Babcock, Dave Doyle, Rick Kiely, Chris Olsen.
Presentation: Jaci Barton from the Barnstable Land Trust updated the Board on the status of
the Trust overall and in Cotuit. The trust has 983 acres of land conserved in the Town of
Barnstable either through outright ownership or via conservation restrictions. About 250 acres of
that total is in Cotuit. Via a detailed map of the Three Bays area, Jaci pointed out the significant
parcels of open land, the largest being Eagle Pond, Almy Cedar Swamp, Bell Farm, Little River
Border and Meadow Point under BLT stewardship, Crocker Neck under Town conservation and
Fire District well fields as well as other parcels.
The BLT is aware of efforts to create a “People’s Path” along Putnam Avenue from Route 28 to
Main Street but wishes to see the whole project mapped out before entering into the project, as
the BLT foresees issues with gaining easements and creating curbs as the route approaches Main
Street. They do not wish to have a “path to nowhere” start at Route 28 and stop at Little River
Road just over BLT land.
Crocker Neck remains problematic as the gate, which allows vehicle access to the property is now
closed except for July and August. This was installed after agitation by abutters over misuse and
abuse of the property [campfires, night parties etc.] in the past. A volunteer organization to
steward this property, which is Town owned, will be necessary to ensure safety in a longer
opening time. Access for disabled persons will eventually force the Town to provide open gates.
Jessica Grassetti mentioned that the Fire District’s enabling act has a provision for them to create
a security force.
Right now the BLT is occupied with raising funds for the Fuller Property in Marstons Mills and a
1.7 acre lot at the head of the Marstons Mills River where it exits from Middle Pond to the
Herring Run. Future projects in Cotuit may involve protecting the area around the Baseball Park
and Putnam Avenue/Old Post Road. Parcels over 30 acres that involve subdividing must go to
the Cape Cod Commission which now stipulates that 60% remain open space. This may help
secure open space in the McCourt sale.
Precinct Report: Jessica Grassetti mentioned that she was attending more to listen than report
but that she had secured a spot for the Civic Association at the Town Recreation Commission’s
meeting the previous evening, which Rich Boden and Tom Burgess had attended on the matter
of securing restoration of Ropes Beach.

Business Meeting
Secretary’s report: Accepted
Treasurer’s Report: Accepted [attached]. In a general review, Amy Kates reported that donations are
flat, but our fee of $25.00 has kept the total somewhat higher than last year. Proceeds
from the Road Race and the Fishing Derby have been the major factors in keeping our
operating balance healthy.

Old Business:
1. Beaches - Ropes Beach Restoration: Tom Burgess passed around the folder of
pictures that he and Rich Boden had passed out the previous evening to the Town
Recreation Commission, showing the dilapidated fences at Ropes Beach and the invasive
beachgrass and phragmites reeds. The Commission had voted unanimously to seek and
updated permit from the Conservation Commission for clearing the flora from the beachj
and eliminating/controlling the phragmites on the entire area. Riley’s Beach continues to
be a concern. Rob Gatewood has seen photos but should probably be encouraged to
visit the beach. The erosion from the access road has lessened but it has uncovered
cedar posts from old sand retention fences of half a century ago which are a safety hazed
on the beach as well as some large boulders near the existing jetty tot he south. There are
other boulders that have moved from the back of the beach onto the beach proper. The
assemblage of rocks on the north side of the beach has either been piled higher or been
scoured out by salt water erosion, which has been considerable. There will apparently be
a significant amount of sand excavated at Rushy Marsh to install the new conduit there.
How can we lobby to have that used to enrich Cotuit’s beaches – Riley’s & Ropes?
2. Sampson’s Island/Dead Neck: Rich Boden passed out an aerial photograph which
shows that that area to the south of the head of Cupid’s Cove has narrowed to the point
where it will eventually break through in a good storm of hurricane, recreating the
division between the two islands that existed a century ago. What affect that may have
on the point and the Cotuit Harbor entrance is unknown. This may be what is making
Audubon hesitant to allow work on dredging away the point. Lindsey Counsell has had
sample of the mud flats occurring on the south side of Sampson’s sent out for testing. It
appears to be clay.
3. The Web site is functioning well. We will begin to post minutes of the Executive Board
Meetings as they are approved on the website this month. Our next presentation at
Freedom Hall will be advertised by signage and a “blast” to our e-mail database as there
will be no newsletter prior to it. It is scheduled to be a shellfish presentation on March
20.
4. Update on 671 Main Street. Jessica Grassetti reported that the Town states that it is
ready for this to close. Stuart Bornstein is obviously in no hurry as the three year window
to complete does not occur until the lien on the conservation easement is signed. She
suggests that we contact Mark Boudreau, the Attorney for the Water Commissioners
directly to ascertain the status of their part in this settlement.
5. Dinghy removal: Tom Burgess and Phyllis Miller suggested that we push to have
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signage that mirrors the statement, which accompanies the mooring renewal forms sent
out by the harbormaster’s office, e.g. “All dinghies stored on Town Beaches and Ways to
Water should be removed by November 15 each year.” The Town Manager needs to
support this.
6. In the absence of Dave Doyle, discussion of the 4th of July Parade was delayed again
until our March meeting.
7. CPR continues as usual on the last Thursday of the month at the fire station.
8. The Roads Committee has not met.
9. Freedom Hall: Amy Kates reported that the leaking in the basement has been stopped
and that the stairway has been cleaned. The public can use the hall, but the basement
remains closed. Work has been halted after an expenditure of $12,000 because the Fire
District did not heed State procurement procedures. The Prudential Committee has
attended a hearing by the Inspector General and awaits the outcome of that hearing.
Jessica Grassetti suggested that the Fire District consider turning the ownership of
Freedom hall over to a non-profit such as the Historical Society to manage. They would
not be subject to the myriad restrictions made by the State et al.

New Business:
1. Phyllis Miller reported that the Town land Acquisition Committee is visiting each
village to consult with the Civic Associations, Fire Districts, Water Commissions and
Prudential Committee.
2. Tom Burgess suggested that we look into having the walkway in the park raised near the
childrens’ playground where it floods and is covered with slippery chips washed from the
playground. The whole walk is cracked, cracked, worn and rough and presents a hazard
to walking. It should be repaved as was the entrance walk to the church. The hole in the
grass near the granite bench needs to be filled.
3. Tom Burgess asked about the Cotuit Sign, which crowds the sign for the Cotuit Library
and is leaning over unattractively. This is an old sign, which should be moved to a more
appropriate location - perhaps in the park closer to the intersection of School St. and
Main St. Dick Hamilton reported that the Library is already looking into this.

The meeting was adjourned at 8:55 o’clock p.m.
Respectfully submitted,
T.K. Burgess, Secretary
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P.O. Box 121
Cotuit, MA 02635
Minutes – Board Meeting, March 6, 2012, 7:00 PM, Cotuit Library
Attending: Rich Boden, Bill Babcock, Tom Burgess, Dave Doyle, Dick Hamilton, Chris
Gargiulo, Don Grissom, Amy Kates, Rick Kiely, Phyllis Miller, Jessica Rapp
Grassetti.
Absent: Chris Olsen, Stacey Schakel.
Presentations:
Fishing Derby. Rick Barry asked the Board about dates for the proposed 2nd Annual Cotuit
Fishing Derby, which was proposed for the weekend of July 7th. This conflicts with a number of
village events, which may make it difficult to run successfully considering traffic issues and
parking. Rick will go back tot he derby organizers and look for a suitable date.
Solar Array at Mosswood Cemetery. Richard Elrick - Barnstable Energy Coordinator and
Charles McLaughlin - Ass't Town Attorney and Town Representative to the Cape and
Vineyard Energy Cooperative made a presentation concerning a CVEC phase 2 plan to put a
solar array on 11.6 acres of land owned by the Town which is part of Mosswood cemetery in
Cotuit. The presenters had no detailed infrastructure plans but showed a large yellow triangle
with a 100-foot buffer on the north and west [unpaved Old Post Road] of the area now used for
graves. There was no indication of what service roads this would entail, nor how the power
[overground or underground] would be carried off-site. It appeared that land would be cleared of
trees and vegetation and graded flat or almost flat ["some excavation"] and the installation of the
solar array would be on site for a minimum of 20 years with the land reverting to the cemetery
when the need for burial space is expected to be greater than the capacity of the present area to
hold remains. The entire perimeter of the array would have to be surrounded by a fence and
probably would need lighting at night.
Because of various exigencies created by the State etc., there is some "urgency" to this
matter according to Mr. McLaughlin as CVEC wishes to present this to the Town Council in 6 - 8
weeks. The Civic Association asked for up-to-date plans for infrastructure. There were no
answers at present nor ability to reply as the infrastructure plans weren't in hand.
Other phase 2 projects are in Independence Park – industrial - and at the airport – where
dollars earned must go into the "Enterprise Fund" for the airport and not the General Fund. The
Town Manager is looking for earnings for the General Fund, of course.
The Executive Board refused to vote on the matter as it wishes to inform the village of
this plan, and there appears to be precious little time to do so, before it appears before the Town
Council. Jessica Grassetti suggested that Phase 3 would be a better place to let the villagers
digest and have a reasoned say about such a project. Mr. McLaughlin did say that if the majority

of the village took the stand that a cemetery is no place to be doing this sort of thing, then CVEC
would be looking elsewhere - among other places, these would be roof-tops of Town owned
buildings. [Jessica Grassetti has since informed the board that the Town officers have
concluded that Mosswood will be removed from the CVEC Round II package. 3-14-12]
Business Meeting
Secretary’s report: Accepted
Treasurer’s Report: Amy Kates will submit a report later in the month.

Old Business:
1. 4th of July Parade: Dave Doyle met with police Sergeant McKenna and reviewed safety
concerns. Our principal needs are enough volunteers to be marshals and stewards and to
identify areas where any barricades should be erected. Dave submitted an organizational
study, which is herewith attached. The Board agreed that to handle the size for the event
such a structure is necessary under a parade chairman with 4 committee chairs to handle
floats/vehicles; communications/advertising; road blocks/traffic and parade marshals &
steward. Rich Boden volunteered to lead the Parade Marshal committee. Other chairs
need to be named prior to the April Board meeting.
2. Beaches - Ropes Beach Restoration: The Town Conservation Commission voted to
issue permits to repair the cement retaining wall at the edge of the parking area, remove
invasive plants from the beach area, restore the low fences that define the beach area
from dinghy storage, and to remove Phragmites from the entire area where possible. This
is another step in the right direction, but funds & manpower need to found to complete
the work.
3. 671 Main St. - Rick Kiely stated that the settlement documents were undergoing a
final review by the water commission
3. Dinghy removal: Rich Boden and Tom Burgess met with Dan Horn, Harbormaster,
Joe Gibbs, Mooring Officer and Eric Shufelt, Prince Cove manager. Dan is happy to
post signage such as is used at Crocker Neck informing dinghy owners at other ways to
water to “Please remove all dinghies by Nov. 15.” This conforms to the published
material with mooring renewals and does not take a Town manager’s meeting to
establish. We will see if this encourages people to remove unused dinghies in the future.
A discussion at the meeting centered on the idea of issuing stickers to dinghies along with
moorings – one of the more difficult issues revolves around other craft stored on Town
property, viz. kayaks, catamarans, sunfish, paddle boats etc. Joe Gibbs suggested we
might think about a definition of “self-propelled and under ten feet” as an acceptable craft
to store at ways to water. Rich suggested that the harbormaster visit a board meeting to
carry one this conversation.
4. Parking Issues: Rich Boden will contact Tom Lynch, Town Manager; Mark Els,
DPW Director; Jo Anne Buntich, Growth Management Director to establish a date
for a site visit April or May to deal with the parking changes suggested for Ocean View
Ave. and Ropes Beach/Hooper’s Landing in the autumn.
5. Freedom Hall: Amy Kates reported that the project is ongoing and repairs had
recommenced.
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The meeting was adjourned at 9:15 o’clock p.m.
Respectfully submitted,
T.K. Burgess, Secretary
and Phyllis Miller
Attachments: 4th of July Parade – Management Proposal
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P.O. Box 121
Cotuit, MA 02635
Minutes – Board Meeting, April 3, 2012, 7:00 PM, Cotuit Library
Attending: Rich Boden, Bill Babcock, Tom Burgess, Dave Doyle, Chris Gargiulo, Amy Kates,
Rick Kiely, Phyllis Miller, Chris Olsen, Stacey Schakel., Jessica Rapp Grassetti.
Absent: Dick Hamilton, Don Grissom,
Presentations:
Rob Gatewood, Director of the Barnstable Conservation Commission, informed the board of
the various Natural Resources Conservation Council [NRCS] projects going on or planned for
Cotuit. This organization, part of the U. S. Agricultural Service, has been successful in getting
nearly 5 million dollars in funding for conservation projects on Cape Cod. Projects are typically
funded 2/3 by federal funds and 1/3 by the town. NRCS is to be commended for their great work
for Cape Cod. Projects:
Rushy Marsh – Work will start on the new connection to Nantucket Sound on April 4.
Work must be completed by May 31. Returning this pond to salt water flushing will
slowly eradicate the phragmites, restore natural habitat, and relieve the need for sewering
as nitrogen will flush out with the tidal flow to the Sound.
Town Dock – Engineering coordination is currently gong on between NRCS and the
Town Engineer. When that is complete, work will begin in earnest to install catch basins
and run-off channels to reduce run-off into Cotuit Bay. Some preliminary work appears
to have begun at this site. Planned completion date is June 7.
Little River Road - Similar work is planned for Little River Road way to water and is
also in the engineering coordination stage. An extension may be requested for this
project.
Outside of the village: NRCS funds will be used to rebuild the Marstons Mills Herring
Run
Rob commended the board for its work on getting the Ropes Beach Project moving
forward. Plans are forming to restore the infrastructure there as well as to remove the
invasive grasses. The phragmites will take time, as the use of herbicide may not be
allowed. Jessica Grassetti noted that monies for this project were being taken from the
Coastal Access Fund.
Rob noted that Crocker Neck remains closed to vehicle traffic in the off-season months. The
Town has both a duty to manage the property safely as well as to provide access.

Lengthened opening times depend on staff availability and funding. Money has been
spent improving the outside parking areas.
Business Meeting
Secretary’s report: Accepted
Treasurer’s Report: Amy Kates submitted the prior month’s written report for March and a current
monthly report, which were accepted.
Precinct 7: Jessica Grassetti noted that solid waste proposals for the future had generally met with a
poor reception from Cotuit constituents. The Town Manager search is ongoing and a
consultant will be hired. Mr Lynch may get another extension to his contract. Phyllis
miller noted that the Santuit River Dam will be restored with Coastal Access Funds

Old Business:
1. 4th of July Parade: Dave Doyle appealed for volunteers to man the committees needed to
organize the parade, Rich Boden is heading the volunteer committee. Dave will hold a
meeting at Freedom Hall on April 24 at 7PM to round up volunteers and organizers.
Tom Burgess offered to help with communications, but will be out of the country from
6/12=>7/3. Dave presented an estimate for barriers running from the Post Office to the
Library. Reaction from the public Dave has canvassed has generally been negative on this
addition. The price $2,650, seemed a lot to the board, and discussion centered on
improving the staging on the parade on High Street to create a more orderly start to the
event. Chief Olsen requested that visiting fire apparatus start the parade to allow them a
prompt exit in case of a call. Cotuit Fire apparatus will continue to end the parade.
2. 671 Main St. - Rick Kiely stated that the Cotuit Fire District has now executed the most
recent document of the settlement, and distribution of funds for the perpetual easement
are authorized. No check has been issued and it remains for the Town and Bay Point
LLC/Stuart Bornstein to effect the final settlement and establish the lien which the Town
requests. No time limit has yet been imposed on the project. Jessica Grassetti wondered
whether it was a good idea to push for the closing of the deal.
3. Web site: working fine. Minutes are up; calendar is up. Stacey can put a clip of the
Parade DVD on the site as a teaser for sales. E-mail data is in for general distribution of
info. Rich Boden noted that Gail Molloy had passed away. A card to Ken was
suggested. Ken has agreed to keep on as editor of Cotuit Currents.
4. Parking Issues: Rich Boden hopes for a visit around May 21. It was agreed that a short
tour such as we had last year would be valuable for all concerned.
5. Freedom Hall: Amy Kates reported that the project is ongoing and repairs had
recommenced. Chris Olsen is very happy with the outcome thus far. The Prudential
Committee is on probation with the Attorney/Inspector General’s office for a year due to
improper bid structure for this project.
6. CPR: This remains very successful with over 100 people certified. Emergency
defibrillation devices are now located at Fire Station, Library, Freedom Hall and the
Masonic Hall.
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7. Fishing Derby: At the request of Rick Barry, Tom Burgess has written letter of
endorsement from the Civic Association for the Fishing Derby organizers to help them
gather sponsors.
New Business:
1. Memorial Plaque at Ropes Beach. The bronze plaque is missing from the Harlow stone.
Jessica Grassetti will look into this.
2. The Barnstable Land Trust will be holding a dedication of their new signs for Eagle
Pond/Bell Farm on Earth Day, Sunday April 22. at the “jug handle” on Putnam
Ave. Time to be announced

The meeting was adjourned at 9:15 o’clock p.m.
Respectfully submitted,
T.K. Burgess, Secretary
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P.O. Box 121
Cotuit, MA 02635
Minutes – Board Meeting, May 1, 2012, 7:00 PM, Cotuit Library
Attending: Bill Babcock, Tom Burgess, Dave Doyle, Don Grissom, Rick Kiely, Phyllis Miller,
Chris Olsen, Stacey Schakel, Jessica Rapp Grassetti.
Absent: Rich Boden, Chris Gargiulo, Dick Hamilton, Amy Kates.
Presentations:

Joe Cavanaugh - Cotuit Kettleers, informed the board of the various 4th of July activities
at Lowell Park provided by the Cotuit Athletic Association immediately following
the parade and water fun at the Waldorf School. These will include a dunk tank, a
high striker, a potato sack race and an inflated obstacle course! The hitting
contest will occur as usual. The refreshment kitchen will be open and events will
run until 2 PM when a home game will follow. Since the Lowell kitchen will be
open, the Boy Scouts plan to offer coffee and snacks at the beginning of the
parade at the Church.
Business Meeting
Secretary’s report: Accepted
Treasurer’s Report: Amy Kates did not attend and did not submit a monthly report. On a motion
made, seconded and passed unanimously, the board requested the Treasurer to
provide a written monthly report to the Board Meeting.
Precinct 7: Jessica Rapp Grassetti noted that the Massachusetts Cultural Council is about to designate
an Arts and Cultural District in Hyannis. She hopes that there will be opportunities to
piggyback with this for Cotuit cultural institutions. She is a member of the Town
Manager Search Committee. They are currently interviewing three different candidates
for consultant for the search.

Old Business:
1. 4th of July Parade: Dave Doyle had a good turnout of volunteers at Freedom Hall on
4/24. He has meet with all the committees but one. Stacey Schakel will work on setting
up the registration form on the web site; there is a separate PO Box for the Parade, P.O.
704. There are many web hits already about the parade. She will also set up a Facebook
page for the parade. Communications is working on maps and liaison with the
newspapers etc. More parade marshals are always needed.

2. Liability insurance: A number of members of the Board voiced their concern that the
status of the Association’s insurance with respect to Directors’ liability, and event
liability for Christmas in Cotuit and the July 4th Parade. On a motion made and
seconded and passed unanimously, the Board requested the Treasurer to provide
the members with full information about our insurance coverage and the names of
our current agents. This item will be the main subject of discussion at our next
meeting.
3. 671 Main St.: Rick Kiely stated that all the paperwork had been completed & it was up
to Bay Point/ Stuart Bornstein to go ahead with the project. Phyllis Miller noted that the
garage door was partly open & there are hazardous items in the garage. Fire Chief
Olsen will look into getting the owner to board this up. The property remains a hazard in
its current state. Concern was also voiced about the auto-body shop on the way to
Santuit.
4. Web site: working fine. Minutes are up; calendar is up, some parade information is up.
Stacey will coordinate parade items on the web site. We do not need a separate site for
the Parade.
5. Parking Issues, Town Manager Site visit: Jessica Rapp Grassetti is assisting with this
& has an estimated date of May 20 for it. Phyllis Miller said that this visit is a must
before Memorial Day to resolve the Ocean View Ave./Riley’s Beach parking issues.
This date should work, as Rich Boden will be back from vacation by then.
6. Candidate’s Night: There appear to be two candidates for Fire Commissioner. Spots
for Prudential Committee and Water Commissioner are currently uncontested. All
candidates will be asked to attend on Tuesday, May 15 @ 7:00 PM to answer questions
about their vision for the coming year. In the absence of Rich Boden, Tom Burgess will
host the meeting. It is hoped that Barry Neagle can again moderate.
7. Rushy Marsh: Jessica Rapp Grassetti noted that there are already several species of
shore birds on the new tidal flats at Rushy Marsh. The flow of water is fast and the
change in ecology will be interesting. Sadly there is a legal problem with an abutter
across West Main Street who has not been a part of the campaign to restore the tidal
character of the marsh.
8. Ropes Beach: Jessica Rapp Grassetti said that restoration work is funded but is now in
the hands of the phragmites specialists. When work will begin is not known.
9. Freedom Hall: Work is ongoing but the building really needs an overhaul. The wiring is
ancient. The Prudential Committee is awaiting the general meeting for discussion of the
warrant for funding. Discussion revolved around comparison with Liberty Hall in
Marstons Mills, which is run by a separate non-profit. Perhaps that is the model we
should be emulating. Fran Park must be commended for hard work on behalf of our
historic hall.
10. Memorial Plaque at Ropes Beach. Since our last meeting, Jessica Grassetti’s research
reported via e-mail this as “removed,” i.e. stolen,
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New Business:
1. Security/police at coinciding with Oyster Harbors Fireworks. The discussion
centered on the issue of parking. It was decided that the village should not expend
money for police presence at this time.
2. Fireboat: Chief Olsen appealed to Councilor Grassetti to help find a way to get the
Fire Boat located at the Town Dock. Tom Burgess raised the question of vandalism to
which the chief replied that if the boat were there, the district would strive to contribute
to a surveillance camera.
3. Items for future calendars: The 100th anniversary of the Fire District. July 21, there
will be a free frankfurter & hamburg etc. cookout in the Memorial Park. September
11, there will be memorial open house with chili and cornbread and a memorial service.
November 13, there will be an old-fashioned ham and bean supper at the Church
followed by a program run by the Fire District and the Historical Society at the library:
bean supper at 4:30-6:30 PM, library program at 7:00 PM

4. Forthcoming developments at Lowell Park: The Cotuit Athletic Association will
kick off a major fundraiser in May to improve facilities at Lowell Park. At the same time,
the owners of the property, which surrounds Lowell Park, have approached the
Barnstable Land Trust about a campaign to purchase that land from them to ensure our
ballpark remains forever the gem that it is. These projects will be announced as summer
arrives.
The meeting was adjourned at 8:55 o’clock p.m.
Respectfully submitted,
T.K. Burgess, Secretary
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P.O. Box 121
Cotuit, MA 02635
Minutes – Board Meeting, June 5, 2012, 7:00 PM, Cotuit Library
Attending: Rich Boden, Bill Babcock, Tom Burgess, Don Grissom, Chris Gargiulo, Dick
Hamilton, Amy Kates, Rick Kiely, Phyllis Miller, Stacey Schakel, Jessica Rapp
Grassetti.
Absent: Dave Doyle, Chris Olsen.
Business Meeting
Secretary’s report: Accepted
Treasurer’s Report: Attached and accepted. A bill of $80.00 paid to Lujean for signs was a Prudential
Committee expense, which the Treasurer inadvertently paid from Civic Association
funds. The bill has been submitted to Agnes Murray, Treasurer of the Fire District, for
reimbursement.
Precinct 7: Jessica Rapp Grassetti asked if any progress had been made on the Cotuit Sign. This is in
the Library’s hands at the moment. The best answer dollar-wise and aesthetically seems
to be to right the present sign and situate the Library sign more on center with the
Library. The Rushy Marsh situation is ongoing. The sand plug that occurred to the
temporary dam was washed out by the latest storm. Current thinking seems to be to get
DEP permission for rip-rap on both banks of the culvert and establish a pool on the sea
side of the culvert to slow the flow…. Settling the complaints of nearby homeowners
with an easement to the beach is ongoing. There will be a hearing on the use of rental
trucks for storage by CVS stores in the Town.

Old Business:
1. Liability Insurance Coverage: Amy Kates passed around a copy of the basic insurance
policy providing coverage for the year to the Civic Association. A number of board
members felt that the coverage had superfluous elements and was, on the other hand,
perhaps deficient in covering liability exposure for our two major events; Xmas in Cotuit
and the 4th of July Parade. Amy has discovered that, contrary to what she had thought,
the CSCA has not been carrying Directors’ and Officers’ Insurance. Stacey Schakel and
others stated that the possession of such coverage had been assured when she took a
position on the Board. It is imperative that we have such coverage. Bill Babcock asked
if bonding were necessary and noted that any waivers signed by parade participants were
not binding. Chris Gargiulo suggested that the current agent come as soon as possible to
explain our coverage and provide suggestions for making our coverage complete by the
time of the parade. This met with unanimous agreement. Amy Kates will contact the
agent and Rich Boden set a tentative time for an extraordinary meeting at 5 PM at
the Cotuit Library on Friday, June 8, 2012.

2. 4th of July Parade: Dave Doyle was not present. Tom Burgess reported that
registration info had been published by the newspapers. He will resubmit the info this
week for republication. Stacey Schakel has the registration form, waiver and rules for the
Parade on the web site; there is a separate PO Box for the Parade, P.O. 704, Cotuit,
02635. Despite grumbling, registration forms are coming in. A map indicating staging
areas is on the website. There is a meeting for the traffic control people upcoming on 27
June with a policeman from Boston experienced in such matters. Communications is
working on maps and liaison with the newspapers etc. A draft release on road closures
etc. will be circulated from Communications this week. More parade marshals are always
needed, a meeting of marshals will be held on 12 June at Freedom Hall at 7 PM. Rich
has T-shirts on order.
3. 671 Main St.: Rick Kiely stated that all the paperwork had been completed & it was up
to Bay Point/ Stuart Bornstein to go ahead with the project. Phyllis Miller noted that the
garage door continues to be partly open & there are hazardous items in the garage, and it
may be time to seek help from a Massachusetts State public official in getting the
settlement of this project completed. There was general agreement that Jessica Rapp
Grassetti should push the Town to get Mr. Bornstein either to start to complete the
project or to abandon it.
4. Parking Issues, Town Manager Site visit: This was a repeat of last year’s success. A
number of projects are underway – new drainage catch basins for Cross Street and
Riley’s Beach, another near 55 Little River Road. NRCS projects at Town Dock and
Little River are now slated for completion in the Fall. Ropes Beach work will start
within a few days. This will necessitate moving dinghies etc. How will this be
accomplished??? Crocker Neck opening hours are still under discussion. There will be
another site visit in the Fall, which will include the public tennis courts at the Waldorf
School which are in need of repair. Someone should be onsite when parking signs are
moved or reestablished. There’s a missing “No Parking Between Signs” board at the
bottom of Old Shore Road in front of the Conrad Geyser’s driveway.
5. Annual Letter: The members then stuffed the 2200 envelopes for the annual letter
mailing.
The meeting was adjourned at 9:05 o’clock p.m.
Respectfully submitted,
T.K. Burgess, Secretary
Attachment: Treasurer’s Report May 31, 2012
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P.O. Box 121
Cotuit, MA 02635
Minutes – Board Meeting, August 7, 2012, 7:00 PM, Cotuit Library
Attending: Rich Boden, Tom Burgess, Don Grissom, Chris Gargiulo, Rick Kiely, Phyllis Miller,
Jessica Rapp Grassetti.
Absent: Bill Babcock, Dave Doyle, Dick Hamilton, Amy Kates, Chris Olsen, Stacey Schakel.
Presentations: Stew Goodwin gave a report on the progress of the Wastewater Advisory
Committee of the Town of Barnstable. The committee has been at work for about two
years and has produced the first phase of their work: a Needs Assessment Document
which defines the problem facing the Town in eliminating excess nitrogen from its
estuaries and an Alternative Screening Assessment which delineates five separate
scenarios for meeting the goals of removal. The Town Council has accepted this report.
Stew noted that the committee’s work did not address financing of costs but only
methodology. The committee accepted the Mass Estuaries study done by the University
of Massachusetts at Dartmouth after a peer review done by the Cape Cod Commission
and based its work on those findings. This established ‘total maximum density levels’
[TMDL’s] for nitrogen in Cape Cod estuaries. However, there is still controversy about
the validity of that study. The committee has mutual representation with towns abutting
its estuaries toward establishing regional cooperation in finding solutions. The
committee has explored the full range of methodologies for extracting nitrogen from
water from sewerage to shellfish, but is limited at this time to methodologies with State
approval. Significant problems such as effluent disposal face any plan for sewerage. It is
expected that final recommendations will take some two more years and given the
potential costs, it will be hard to win public approval for the successful implementation of
any program.
Sarah Molyneaux followed Stew and presented a proposal that the Conservation Law
Foundation make a presentation on wastewater at the Sept 18th public meeting of the
Civic Association at Freedom Hall. This would present alternative ‘green’ septic
solutions to homeowners and explore less costly methodologies for controlling nitrogen
run-off, which is 85%, the result from urine from domestic household septic systems. The
Board welcomed Sarah’s proposal and she will set up a panel for presentation.
Conrad Geyser explained the renewal of his shellfish grant on the outer side of Dead
Neck. This has never been commercially viable but has been run on an experimental
basis. The committee supported his request for renewal, noting that it presents no hazard
to navigation.

Business Meeting
Secretary’s report: Accepted
Treasurer’s Reports: Attached and accepted.
Precinct 7: Jessica Rapp Grassetti noted that Richard Adler of the DPW had taken in hand the parking
signage on Ocean View Avenue. Phyllis Miller agreed that the signage is now rightly
placed. Old Shore Road will merit further study; there have been complaints from
abutters to Hooper‘s Landing about parking issues. There have been some complaints
about parking and noise at shift changes at a group home in King’s Grant from abutters.
Jessica is having a meeting at Town Hall to deal with that issue. She noted with regret
that the purchasers’ of Bonnie Haven have a permit to partially demolish this historic
whaling captain’s house and move it on the site.

Old Business:
1. Liability Insurance Coverage: Rich Boden passed out a copy of our Directors’ and
Officers’ Insurance. In addition, we have event coverage for two major projects per
year: Christmas in Cotuit and the Fourth of July Parade.
2. 4th of July Parade: Firecracker 5K Race, Cotuit Fishing Derby. In the absence of
Dave Doyle, this discussion was tabled until the September meeting.
3. Web site: Stacey Schakel submitted a website report [attached] which was accepted
with approbation. The website is getting hits and was very well implemented for the
parade.
4. 671 Main St.: Phyllis Miller reported that Jo Ann Miller Buntich had reported via e-mail
that the settlement is to be completed this month [August]. This is far from the first time
that this promise ahs been given. Phyllis noted that the subject would be brought up at
our general meeting. Jessica Rapp Grassetti agreed that Mr. Bornstein should either
start to complete the project or to abandon it.
5. Water Conservation: Rick Kiely noted that the water commissioners again
implemented voluntary water conservation. This deals with the spike in the village’s use
in the hot months, which might threaten to put the water company over its pumping limit.
The Water Company has engaged engineering to present data toward raising the
permitted level of pumping per annum.

New Business:
1. Nominating Committee: in the absence of Bill Babcock, Phyllis Miller noted that the
by-laws do not insist on naming officers in August. She recommended waiting until the
autumn. Rick Kiely announced his resignation from the Board. Travel for his work will
prevent him from attending meetings. The board accepted his resignation with regret.
Phyllis Miller suggested that the Civic Association explore retaining a bookkeeper to
handle the affairs of the Treasurer. Rick Kiely and Chris Gargiulo concurred that this
would not be a significant task and would not entail a great expense. Jessica Rapp
Grassetti mentioned a potential candidate for such a job.

The meeting was adjourned at 9:00 o’clock p.m.
Respectfully submitted,
T.K. Burgess, Secretary
Attachments: Treasurer’s Reports July 3, 2012 and August 1, 2012; Website report from Stacey
Schakel

Website:
1) Amy is reportedly obtaining/activating a Cotuit/Santuit Association debit card to have
the annual website fees charged to the debit card instead of my personal charge card.
2) I continue to update the website as information/events are received/end.
2) Here are the website "usage/accessed" statistics for the past year- June ,2011- July
2012:
6/11-435

2/12- 62

7/11- 435

3/12- 229

8/11- 102

4/12- 248

9/11- 143

5/12- 407

10/11- 124

6/12- 739

11/11- 195

712- 892

12/11-168

Total: 2670 visits

Total: 1,417 visits

1/12- 93

On July 4, 2012 we were able to update the 'status' of the parade and we had 542 hits that
day
Parade registration update:
We PRE-registered 18 antique/classic cars; 9 community walking groups and 16 floats.
The process and feedback received was very positive and all participants received a
postcard "thank you" with a reminder to check the website in the spring of 2013 for preregistration forms etc.
The parade continues to have its own PO Box 704.
Submitted by Stacey Schakel

P.O. Box 121
Cotuit, MA 02635
Minutes – Annual Meeting, August 21, 2012, 7:30 PM, Freedom Hall
Attending: Rich Boden, Bill Babcock, Tom Burgess, Dave Doyle, Chris Gargiulo, Dick
Hamilton, Amy Kates, Phyllis Miller, Jessica Rapp Grassetti, plus some 60 citizens
of the village.
Absent: Rick Kiely, Chris Olsen, Stacey Schakel.
Rich Boden called the meeting to order at 7:30 PM. He gave a brief presentation to the audience
of some 60+ townspeople on the function of the civic association and the achievements of the
past year: on-site visits by the Town manager and others to handle concerns about Cotuit
infrastructure, and successful events at Christmas and the Fourth of July for which he thanked
Dave Doyle and Association volunteers. He then asked the secretary, Tom Burgess, to present
candidates for election to the Executive Board. These were David Doyle, William Maher,
Phyllis Miller, and Stacey Schakel for terms ending in 2015. Those present at the meeting
elected these unanimously. Mr. Burgess indicated that the Board would elect officers at its next
meeting on September 4. The nominating committee had suggested the following officers be
elected at that time: Rich Boden, President; Phyllis Miller, Vice President, Tom Burgess,
Secretary, and William Maher, Treasurer.
Rich Boden introduced Lindsey Counsell, Executive Director of Three Bays Preservation and
Rob Gatewood, Director of the Town of Barnstable Conservation Commission.
a. Lindsey Counsell spoke about water quality in our estuary. Nitrogen loading is not
improving and Cotuit Bay has worsened from good to moderate. H explained the
projected plan to remove the spit at Sampson’s Island to its 1986 length – a removal
of some 800 feet. This would restore bird habitat and aid in flushing the bays. He
noted that the connecting dune between Sampson’s island and dead Neck has eroded
and water during severe storms washed from Nantucket Sound over the beach into
Cupid’s Cove. It is quite probably that this channel will reopen sometime soon.
b. Rob Gatewood spoke of three projects in conservation in the Cotuit Area: the
creation of a fresh water marsh with native species across fro Loop Beach on land
being cleared by the current owners, the Der Hagopians, ongoing efforts to reduce
phosphorus loading and algae level in Lovell’s Pond, and the failed attempt to open
Rushy Marsh to Nantucket Sound. Rob explained the design errors that lead to a too
fast flow for this project with attendant erosion. The exit flow is now dammed and
the project is being rethought with a closing date extended to 2015.
After Questions, Rich thanked the presenters and audience for their participation and the
meeting was adjourned at 9:15 PM.
Respectfully submitted,
Tom Burgess, Secretary

P.O. Box 121
Cotuit, MA 02635
Minutes – Board Meeting, September 4, 2012, 7:00 PM, Cotuit Library
Attending: Rich Boden, Tom Burgess, Dave Doyle, Don Grissom, Chris Gargiulo, Amy Kates,
Bill Maher, Phyllis Miller, Stacey Schakel. Jessica Rapp Grassetti.
Absent: Bill Babcock, Dick Hamilton, Chris Olsen.
Presentations: Laura Cronin, accompanied by Jennifer Cullen, Town Councilor; Milton
Berglund of Sea St., Hyannis; and Walter Crow of Osterville reported on projected
proposals to improve ordinances governing building maintenance issues in the Town of
Barnstable and Landlord/Tenant responsibilities. This has been the work of the
Landlord and Rental Regulations Task Force of the Greater Hyannis Civic
Association. To that end their committee has formulated four principal suggested
changes to current regulatory ordinances.
a. A change to Chapter 59 defining the age of an adult occupant of a
residence as 18 years of age instead of 22. This will prevent packing of
rental properties with excessive numbers of young summer workers – a
frequent problem most commonly encountered but not confined to Hyannis.
b. A change to Chapter 170, establishing the fine for failure to register a
rental property and establishing a fine of $300.00 for 2 or more
violations in a 12 month period.
c. A revision of the Building and Property Maintenance Code to allow the
Town to levy fines and enforce property owners to maintain houses in
good repair. Current code does not give the Town enough leverage to force
owners of derelict properties to attend to them and maintain at a safe
standard. [Witness: 671 Main Street, Cotuit].
d. A proposed chapter 160 to deal with “problem” properties to which the
police have been called a number of times. This proposal would levy a
“cost” charge for police response for all police calls to the problem property
after two valid complaints, or criminal offenses in a 12-month period have
been documented at the property. It is hoped that this will put the onus of
landlords to vet their tenants carefully and ensure that tenants observe safe
and legal standards of behavior.
A lively discussion and question and answer period followed the presentation at the end of which
the presenters asked for the Cotuit Civic Association’s and the townspeople’s support when these
proposals are brought before the Town Council in October. There was general agreement that
there would be representation from Cotuit at that time.

Business Meeting
Secretary’s report: Minutes for August Executive Board and August Annual Meeting were
accepted.
Treasurer’s Report: Attached and accepted. Amy Kates is transferring the duties of the Treasurer
to Bill Maher. That is almost complete. Thursday, 9/6 there will be a signature
transfer for the checking accounts etc. to Bill Maher, Treasurer, and Phyllis, Miller,
Vice President. Rich Boden thanked Amy for her work on the transition.
Precinct 7: Jessica Rapp Grassetti noted that there continue to be complaints about parking and noise
at shift changes at a group home owned by the May Foundation in King’s Grant
from abutters. Jessica continues to raise this issue with Town Hall. Crocker Neck
accessibility issues remain. Her goal is to establish dawn to dusk access year round, but
funding for a person to main the gate is the issue. She has heard that plans are afoot to
spend a considerable sum on enlarging the toilet and shower facilities at Mosswood
Cemetery. This is part of a sub rosa evolution of the site into a DPW west outpost.
Phyllis Miller questioned if this goes beyond the purview of the Town to maintain the
cemetery.

Old Business:
1. 4th of July Parade: Firecracker 5K Race, Cotuit Fishing Derby.
a. Dave Doyle thanked all present and all volunteers for the success of the 4th of
July Parade. The committee structure worked and is in place for next year.
Efforts wil be made via communications to highlight the post parade activities for
those who are not familiar with that part of the routine. The baseball park event
was a great success. It is hopes that it will be repeated. He presented an expense
sheet & noted that there a few one-time expenses for vests and signs that would
not be incurred in 2013. Rich thanked Dave for his hard work in restructuring
this event with such success.
b. The last invoices for the Road Race are just in. Dave thinks the Civic
Association will gain at least $2000 from the race and perhaps as much as $2500.
c. Weather hampered the Fishing Derby. Rich Boden will check with Rick Barry
to see the status of that event and if any fund will be forthcoming to the Civic
Association.
2. Web site: Stacey Schakel was thanked for her website report of last month. The site
continues to be visited and proved crucial for the Parade registrations and information.
Our infrastructure gives us the same feedback as the “Constant Contact” program.
3. 671 Main St.: Phyllis Miller reported that she had never heard from Jo Anne Miller
Buntich concerning the finalizing for the easement for this derelict property. This has
now happened countless times. Tom Burgess will go to the Town Council Meeting on
Sept. 6 to raise the issue in that forum on behalf of the Civic Association, the voters of
the Fire District, and the abutters to the property. The timeline for this failed project has
been as follows.
September 2004 – purchase of the property by Stuart Bornstein
January 2005 – submission of proposed 40B development to ZBA
March 2009 – offer by Bornstein/Bay Point LLC to accept easement on back acre
for $275,000 to protect well:
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May 2009 – Cotuit Fire District votes to expend $137,500 on easement
September 3, 2009 – votes to expend $137,500 on easement
August 2010 - Settlement agreement concluded per Housing Appeals in Boston
To date: no monies have passed and no lien signed by developer
despite monthly avowals by Town Legal Staff & Growth
Management. The lien would mark the beginning of a 3-year window
to complete the project.
4. Dinghy Removal/Coastal Clean Up: signs are posted and notices have been published.
We will need to be on the alert to see that enforcement occurs at Little River Road and
elsewhere. The Coastal Clean-up will be September 22. A group is set for Loop, the
Civic Association & friends of Riley’s will clean that area; the ACMYC/CMYC will do
Ropes and Hooper’s and Chris Gargiulo will get some people to help at Little River.
New Business:
1. Election of Officers: Tom Burgess presented the Nominating Committee’s slate of
officers for 2012-2013: Rich Boden, President; Phyllis Miller, Vice President; Bill
Maher, Treasurer; Tom Burgess, Secretary. A motion to accept the slate was
seconded and approved unanimously.
2. New Concerns of Cotuit: Rich Boden proposed that we spend an autumn meeting
reviewing our old list and formulating a new list. Some ideas that have been proposed:
a.
b.

c.
d.
e.

A 4-way stop at the3 center of the village: at first glance this appears to be a
seasonal issue. A slow sign and new stripes for the cross walk may suffice.
Improved clean up at Loop: The lifeguards don’t seem to be doing this
important task. There seems little way to stop the appearance of stones at Loop
& Riley’s.
More solar speed limit signs as on Putnam Ave. – Main Street in two or more
places and School Street as well. These do help!
A better plan for Ropes/Hooper’s parking. Trailers need to be assigned
their own spots.
A path from the Cotuit Library steps into the park: Flagstones seem the
best answer.

The meeting was adjourned at 9:10 o’clock p.m.
Respectfully submitted,
T.K. Burgess, Secretary
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P.O. Box 121
Cotuit, MA 02635
Minutes – Board Meeting, October 2, 2012, 7:00 PM, Cotuit Library
Attending: Rich Boden, Tom Burgess, Bill Babcock, Dave Doyle, Don Grissom, Chris Gargiulo,
Dick Hamilton, Bill Maher, Phyllis Miller, Chris Olsen, Jessica Rapp Grassetti.
Absent: Amy Kates, Stacey Schakel.
Presentations:
Henry O’Shaughnessy, Richard Haskell, and Rick Barry reported on the outcome of the
Cotuit Bass and Blue Shootout held in August. Despite a miserable weekend with a tornado
watch and threats of thunderstorms, 17 boats participated and sponsors and donors were both
numerous and generous. Henry stated that events such as the July 4th Parade and Xmas in Cotuit
motivated people to support the tournament. He urged the Civic Association to inform the public
that the dinner after the conclusion of the fishing at the Cotuit Highgrounds Golf Club is open to
all, adults and kids. The silent auction is fun, and the food at $20.00 a head is both good and
nourishing. The cash bar is reasonable. The three attendees then presented the Treasurer with
checks totaling $4900.00. Rich Boden and the rest of the Board thanked Henry, Richard & Rick
for their generous support.
Dr. ‘Nick’ Nickerson solicited the Civic Association’s support at the forthcoming meeting of the
Town of Barnstable Shellfish Advisory Committee on Wednesday, Oct. 17th. His major
concern is Wampanoags’ excessive harvesting of relay quahogs, which the Town of Barnstable
pays $40 a bushel to purchase and seed in relay areas. This year relay areas opened in Cotuit to
recreational fishermen on 23 September and commercial fisherman were not permitted to
shellfish in these areas until October 1, 2013. Despite that, Native Americans with cards have
entered the relay beds with bull rakes and taken multiple five-bushel crates from the newly
opened relay areas. In one documented case, individuals harvested several of these large baskets
at Hayden’s Beach & transported them to the Town Dock where another person put them in her
car and removed them. Eight trips were counted on one Monday. 9/25. In Dr. Nickerson’s view,
unless some attempt is made to make the Native Americans adhere to the regulations governing
commercial fishermen, the relay program should be abandoned, as it is not benefiting the Town’s
citizens and is a waste of Town monetary resources. Observers are advised to take the plate
numbers of vehicles and report them to the Natural Resources Office 508-790-6272 and the
Massachusetts Environmental Police [24 Hours] 800-632-8075. The Civic Association will send
representatives to the forthcoming Shellfish Advisory Board meeting.
Jan Rapp and Vanessa Lavoie of the Town Solid Waste Advisory Committee gave a
presentation of the Pay-as-you-throw plan outlined before the Town Council at their meeting on
Sept. 6, 2012. In brief, with the prospect of a haulage rate contract increase in 2014, dump
stickers must rise to at least $203.00 per annum and contracts with independent trash haulers now
circa $500 per annum or more will rise commensurately. In addition, the Town has a very poor
rate of recycling in contrast with other Cape towns. The suggested plans seek to provide equity –

each family pays for what is disposed of – and improved respect for the eco-system – increased
recycling, composting and diminished solid waste disposal. The plans envisage either a curbside
pickup town-wide or some combination of that with a reduced dump sticker fee and pay-as-you –
throw purchase bags, available at supermarkets & hardware stores with the Town logo on them.
Pay-as-you-throw programs are in place in some 136 towns in the State and have been met with
approval for the most part. Sandwich has implemented a plan, which seems to be having some
success despite some teething problems. These proposals have been offered previously but have
not been implemented. The imperative of the increased haulage rate with SEMASS may be the
impetus for adopting such a plan. Some provisos would be made for families on assistance.
Further information via the Committee report and a video to the presentation to the Town Council
is available at the Town of Barnstable web page at the bottom of the home page under
“Renewable Energy – News – Solid Waste Reduction Options.”
Business Meeting
Secretary’s report: Minutes for September Executive Board Meeting were accepted.
Treasurer’s Report: Attached and accepted. Bill Maher, Treasurer, and Phyllis, Miller, Vice President
have signature authorization with the bank. When Amy returns, Bill will get web access
for the checking account. The October report covers the entire period between statements
& there is some duplication with Amy’s final report. $367.40 are expenses outstanding.
Precinct 7: Jessica Rapp Grassetti passed around a data sheet from the Putnam Avenue solar
powered M.P.H. sign. For the period covered, there were some12, 000 car passes
incoming on Putnam Avenue in one week! The signs are successful, and the Town plans
on moving them around as funds are lacking to purchase more at $3500.00 per sign.
Tom Burgess reflected that the presence of the sign makes people slow down, when they
are moved drivers will revert to bad habits. The town should make every effort to fund
more of these signs for permanent placement.
Jessica followed up after Tom Burgess’s appearance before the Town Council on Sept 6
complaining about the derelict state of 671 Main Street. Work has been done to secure
the house and tidy the ground somewhat. She called Mr. Bornstein who is disenchanted
with the project but wants to retrieve his money by selling the project to another
interested party. He has indicated – via his lawyer to Charles McLaughlin, Town
Attorney – that he will seek to complete the transfer of the easement in the near future.
Tom Burgess noted that he had sent a thank you e-mail to all the parties at Town Hall
noting that Mr. Bornstein was well known for saying one thing but doing very little.
Jessica noted that the Town Recreation Department made a site visit last month. A
project to repair the tennis courts at the Waldorf School is being prepared. Joyce
landscaping has a 5-year contract for managing the invasive grasses at Ropes Beach.
She is working to insure that water quality will be tested at Ropes’ and Riley’s beaches.
The cost for this is circa $500 in toto.
Another meeting with Town officials concerning neighbor concerns about the May
Institute house in King’s Grant is in the offing.
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Old Business:
1.

Firecracker 5K Race.
a. The last invoices for the Road Race are finally come in. Dave Doyle still thinks
the Civic Association will gain at least $2000 from the race and perhaps as much
as $2500. This transfer should be done within the next two weeks.
b. Dave will check with Amy Kates in the next two weeks on getting organized.
Phyllis Miller suggested he double check with Chris Jackson on his availability
for the hayride. Dave asked for ideas for improvements or new things for the
event. It’s nice to have something new or improved each year.

2. Web site: Although Stacey Schakel was absent, Rich Boden noted that the web site had
some 2500 hits last month. This is great contact.
3. Dinghy Removal/Coastal Clean Up: signs are posted and notices have been published.
The Cape Cod Times of this morning carried the announcement that implementation of
the dinghy removal program will be extended Town wide – starting in our village with
Little River Road, Shoestring Bay, and other sites. The Coastal Clean-up was held on
September 22. This as a great success in all areas. Barnstable Land Trust did Oregon
Beach, the Osterville Garden Club did Loop, and the Civic Association and the ACMYC
did Riley’s and Ropes/Hooper’s as well as Little River Road. Thanks to all including the
paddle boarders at Ropes who pitched in to carry away trash.
4. CPR: The program has 200 alumni so far! Chief Olsen will continue to schedule as
interest comes in with the hope that a minimum of 4-6 participants will make up a class.
5. Fireboat: The fireboat found a mooring this summer but it is not convenient either to
Ropes/'Hooper's or the Town Dock. There were 7 emergency calls and several other
pastoral uses – safety for the paddleboard race event, 4th of July fireworks. Chief Olsen is
looking at securing a smaller craft, which will do the job but be easy and timely to
launch. This may be the best answer for water safety.
6. Fire Dept. 100th Anniversary: Chief Olsen reminded all that one of the final events of
the will take place on November 13th, when the Fire Dept. will host and ham and bean
supper at Bruce Hall from 4:30 PM onward. All are invited. Some recap of the very
successful Historical Society presentation will occur from 6 O’clock onward.
New Business:
1. New Concerns of Cotuit: Rich Boden again solicited ideas for addressing these.
Jessica Rapp Grassetti said that these are ongoing. There were expression of thanks
from Bill Babcock and Chris Gargiulo about roadwork and drainage on Little River
Road. Improvements have been noted even at the Loop Beach puddle because of the
landscaping and marsh restoration at the Der Hagopian House. Catch basins below Main
Street may be the final answer here. It was generally agreed that the Town officials’
site visit is very valuable & should probably be done in April when there is still time
before the summer to effect some improvements. The following is a high priority:
a. A better plan for Ropes/Hooper’s parking. This needs to be reexamined. We
have a suggested plan from last May, which needs to be revised with input
from users and abutters.
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b. Partnering with the Town: Rich Boden mentioned that this subject had arisen
during the Town Recreational Department’s site visit to Cotuit. He wondered
if projects like the Tennis Court might deserve financial support. Bill Maher
questioned whether the upkeep of such a resource, which is used for other
activities than tennis might be prohibitive. However, the subject is worth
pursuing – items such as the M.P.H. sings and a surveillance camera at the
Town Dock seem possible worthy recipients of partnering money.
The meeting was adjourned at 9:10 o’clock p.m.
Respectfully submitted,
T.K. Burgess, Secretary
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P.O. Box 121
Cotuit, MA 02635
Minutes – Board Meeting, November 6, 2012, 7:00 PM, Cotuit Library
Attending: Rich Boden, Tom Burgess, Bill Babcock, Dick Hamilton, Amy Kates, Phyllis Miller,
Stacey Schakel, Jessica Rapp Grassetti.
Absent: Dave Doyle, Don Grissom, Chris Gargiulo, Bill Maher, Chris Olsen.
Presentations:
Brenda Nailor and Peter Field representing the Cotuit Fire Commissioners gave a
presentation concerning staffing at the Fire Department. Originally, Chief Olsen had planned to
attend with the Cotuit Emergency Medical Vehicle to demonstrate the volume of equipment that
needs to be carried in and out of the vehicle on calls. However, an emergency call had come in
just prior to the Civic Association meeting and the chief had to respond along with the two
members of staff on duty. The crux of the presentation was a lack of staffing at the Fire Station.
Currently three full time staff man some 24-hour shifts, whereas only two full time staff man
other 24 hour shifts. Call fire fighters or full time staff. who are not on duty, are called to the
station when staff have to go out on an emergency, but response is not guaranteed. The Fire
District’s experience with call fire fighters is excellent, but our training is so good that they are
often hired away. The exact nature of a request for additional full time staff depends on the
Chief, but two personnel will be needed – paramedics or EMT’s - which will cost the Fire
District some $200,000 per annum. The Fire Commissioners expect to have this request in hand
soon and would like to call a special meeting of the Fire district to present this request before the
beginning of the new year. This can be done by petition of taxpayers or by motion of the
Prudential Committee. Rich Boden asked if an increase in staff would lessen what he termed the
dysfuntionality present at the Fire Station. There is an opportunity to have an explanatory session
at freedom hall prior to a special meeting. Peter Field responded that dysfunctionality was
largely due to ongoing litigation about which they could not speak, but that the need for more
staff was to meet the needs of the Town since the vast majority of calls are medical emergencies
and not fires. As such the current need had little to do with past staffing issues.
Bill Babcock gave a presentation concerning the need for repair construction on the core
building of the Cahoon Museum. Surveys involved with the construction of the new wing
have revealed that work needs to be done on the foundations of the old building under the
staircase, hearths and on external trim. To finance that, the Museum will seek CPC funds from
the Town Council. Bill requested that the Civic Association write a one-page letter of support to
Lindsay Counsell, Chair of the Community Preservation Committee on behalf of the Cahoon
Museum. Other organizations are doing likewise, e.g. the Cotuit Center for the Arts. This met
will general consensus, and Rich Boden will write a letter and get it to the Cahoon Museum

Business Meeting
Secretary’s report: Minutes for October Executive Board Meeting were accepted. Stacey
Schakel noted that there had been a problem loading the September minutes onto
the web page, Tom Burgess will resubmit them along with the up-dates list of
members in .doc format.
Treasurer’s Report: Attached and accepted. In the absence of Bill Maher, Treasurer, Phyllis Miller
presented the report. Rich Boden said that Dave Doyle was absent due to illness but had
received a check for $2500.00 from the Road Race, which will add to our reserves.
Precinct 7: Jessica Rapp Grassetti reported that the Putnam Avenue solar powered M.P.H. sign will
be moved to School Street perhaps on the rise coming up from the Shoestring Bay
Bridge. She reported that the Town has scheduled a closing for the easement on 671
Main Street on November 21, 2012. Mr. Bornstein has stated that he is interested in
divesting himself of this project. There continue to be ongoing concerns about the
May Institute house in King’s Grant. Stacey Schakel offered to give Jessica a couple
of contacts, who had proven helpful when her neighborhood group had been faced with a
similar problem. Jessica will continue to try to get the parties together to discuss ways of
alleviating the problem of noise etc. Plans for the improvement of West Main Street
are underway. The latest storm has rendered Rushy Marsh fully closed.
Old Business:
1.

Firecracker 5K Race. Dave Doyle has a check for $2500.00

2. Christmas in Cotuit. Dave Doyle has the organization in hand; Amy Kates will
coordinate with him. Dave is searching for “new ideas”. Tom Burgess suggested that
the Fishing Derby have a presence.
3. Web site: Stacey Schakel will update the minutes and list of board members.
4. Clean Up: Rich Boden has written the Town thanking them for their prompt clean
up of the storm debris from Hurricane Sandy. Phyllis Miller noted that problem
drains on the slopes to the beaches are again clogged with leaves. Dinghies have been
stickered at Little River Road but not at Ropes where a number of seasonally used craft
are hauled up on the side of the road. These will need to be removed if they are still in
situ after November 15.
5. New Concerns of Cotuit: Rich Boden again solicited ideas for addressing these.
Jessica Rapp Grassetti said that these are ongoing. There was an expression of thanks
from Bill Babcock about roadwork and drainage on Little River Road. NRCS work has
still to be done there and at the Town Dock. The Town should research planning for
catch basins below Main Street at Loop. The following is a high priority:
a.

A better plan for Ropes/Hooper’s parking. This needs to be reexamined.
Tom Burgess will circulate the suggested plan from last May, which members
can work with as a start for a more comprehensive plan. Rich Boden
suggested that a survey might be necessary to establish the extent of the
Town’s right of way. With the storms and higher tides, abutters seem to
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encroaching on the roadway by construction works to protect their
property from flooding.
6. Partnering with the Town: Rich Boden again brought up this subject. Phyllis Miller
noted that our by-laws forbid us from giving funds to organizations. However, we can
give money for the purchase of items useful to the village – a bike rack or bench, for
instance.
The meeting was adjourned at 9:00 o’clock p.m.
Respectfully submitted,
T.K. Burgess, Secretary
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P.O. Box 121
Cotuit, MA 02635
Minutes – Board Meeting, December 4, 2012, 7:00 PM, Cotuit Library
Attending: Rich Boden, Tom Burgess, Bill Babcock, Dick Hamilton, Chris Gargiulo, Bill Maher,
Phyllis Miller, Chris Olse, Jessica Rapp Grassetti.
Absent: Dave Doyle, Don Grissom, Amy Kates, Stacey Schakel.
Presentations:
Chief Chris Olsen of the Cotuit Department gave a presentation concerning staffing at the
Fire Department. He brought with him the Cotuit Emergency Medical Vehicle to demonstrate
the volume of equipment that needs to be carried in and out of the vehicle on calls. With the help
of a lieutenant and firefighter, two volunteers from the Board [Rich Boden, Bill Babcock] acted
out an emergency call at the library, in a response when there are only two full time staff at the
Fire House. The chief explained that a minimum of three staff should be present for an
emergency call. He is requesting that staff be increased by two full time paramedic firefighters to
meet minimum guidelines for emergency staffing. Present staffing even if increased by 2 full time
members will still leave fire apparatus crews at 3 which is under the recommended number of 4
staff. However, Cotuit fire calls are few [circa 6 per annum – though mutual aid response is
higher outside Cotuit], whereas our emergency medical responses run in numbers above 500. It
may be a matter of life or death to have prompt response with enough staff. The Commissioners
support him. He will make sure there is an opportunity to have an explanatory session at Fire
House prior to a special meeting. The executive committee supports the request and
recommended that the Chief continue to educate the public on this need. Financing may not
require altering the tax rate with the increase in the tax base arising from the construction of
Cotuit Meadows on route 28.
Business Meeting
Secretary’s report: Minutes for the November Executive Board Meeting were accepted.
Treasurer’s Report: Attached and accepted. Bill Maher, Treasurer, added that he had received
further notice from the IRS about lack of filings in the past three years. He has called the
office, and that matter is now cleared up and further action will not be necessary.
Precinct 7: Jessica Rapp Grassetti reported that the Putnam Avenue solar powered M.P.H. sign has
been moved to School Street. Data show that speeding has been reduced on Putnam as
a result of the sign. Average speed is now 38 MPH, just above the posted limit. She read
a letter from Town Attorney McLaughlin that the Town has scheduled a closing for the
easement on 671 Main Street on December 14, 2012. If Mr. Bornstein fails to meet
that date, the Town will litigate against him. The closing of Cordwood Road will be the

subject of a Town Manager’s Meeting in January. Old, obstructive and damaged
Norway maples will be removed at the Putnam and Main Street corner.
Old Business:
1. Christmas in Cotuit. This went well with some lower numbers because of inclement
weather. There was a general feeling that next Autumn, duty assignments should be
parceled out to board members and volunteers. Dave Doyle was seen picking up debris
in the dark after the event was over. That’s a job for another person.
a. Feedback: The tree is poorly lit and it needs the ivy removed from it. New
lights will be purchased and a method of stringing in a circular direction will
be explored.
b. Feedback: There was comment that Santa’s suit looked a bit old, but,
considering his world travels donating gifts, that may be appropriate.
c. Feedback: The face painter was very good but perhaps too elaborate. The wait
was excessive for some parents and there were complaints.
2. Web site: no news in Stacey Schakel’s absence.
3. Ordinances: Jessica Rapp Grassetti supports the housing ordinances developed by the
Greater Hyannis Civic Association. Dick Hamilton asked about e-mails received on this
matter. Much of the negative publicity via letters from the papers & e-mail comes from
traditional nay-sayers to the council. There will be a public hearing time at Thursday’s
Town Council Meeting. The Executive Committee is on record as supporting the
ordinances. They are accessible for review on the Town of Barnstable website.
4. New Concerns of Cotuit: Rich Boden itemized these:
a. A better plan for Ropes/Hooper’s parking. Rich Boden will contact the Town
to do a survey to establish the extent of the Town’s right of way. Jessica Rapp
Grassetti noted that a seasonal one-way flow might be necessary. Fire Chief
Olsen noted that 2-way traffic might be necessary for emergency calls.
b. Dinghy removal has been a great success. Tom Burgess hoped that Joyce
landscape would be continuing to treat the phragmites growth on Ropes Beach.
c. Dredging at the Town Dock: Chris Gargiulo noted there had been no notice
of this to the Civic Association or commercial interests using the bay. He
had called Rob Gatewood of Conservation about this. Fortunately he has had
little problem with sediment in Cotuit Bay, but the end of Dead Neck, where the
pumped mater is being deposited, has water clarity problems which could affect
West Bay shellfish. Advance notice to marine interests and the villages for
dredging etc. should not be an insurmountable problem for the Town and County.
d. Dead Neck & Sampsons Island: Rich Boden resported that Mass Audubon
and 3 Bays are now on the same page and work is going ahead on the project
to remove 800 feet from the west end of Sampsons. This will involve removes
some 200,000 cubic yards of sand etc. and replenishing the other end of Dead
Neck. Permitting will take over a year and the cost may run in excess of
$1,000,000. The project, when and if it starts, will take 3 years and, needless to
say, is in its infancy.
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e. Rushy Marsh is an ongoing issue. Jessica Rapp Grassetti hopes that a new engineer
will look at the project and that solution may be sought at the northern culvert.

5. Partnering with the Town: Dick Hamilton again brought up this subject. Phyllis
Miller noted that our by-laws forbid us from giving funds to organizations. However, we
can give money for the purchase of items useful to the village – a bike rack or bench, for
instance. There was a discussion of a project to improve the pathways and planting in the
village green making it more attractive, safer for walkers, and configured according to
our summer uses of the space. Fire Chief Olsen suggested that this might be an Eagle
Scout Project. Such things have been done by scouts partnering with the Town DPW.
He will look into it.
6. Tom Burgess noted that he had been contacted by State Senator Dan Wolf’s office
concerning alleged over-harvesting of relay shellfish. This was in response to letters
written to the Governor, State legislators for our district and the Chairman of the
Mashpee Wampanoag Tribal Council. The Senator’s office will contact Kris Clark, the
Mashpee Shellfish administrator, The Tribal Chairman, and former congressman Bill
Delahunt, who works with the tribe to try to open up a dialogue on this concern.
Meanwhile the Town of Barnstable may be exploring legal avenues to establish relay
areas as Town owned grants, so Jessica Rapp Grassetti mentioned.
New Business:
1. The next meeting of the Executive Committee will be on Tuesday, January 8,
2013
2. There was comment that the water had a chlorine scent. Tom Burgess will
check with Chris Wiseman.
The meeting was adjourned at 9:20 o’clock p.m.
Respectfully submitted,
T.K. Burgess, Secretary
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